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Qualification & Experience of Capacities Outside Government
Agencies from outside the Government set-up from where people would be taken for SeMT will be selected meeting the following criteria:
e The Agency should have an annual Turnover from consultancy services averaged over the last 3 years should be a minimum of Rs. 5 Crores
(Rupees Five Crores).
e The Agency should have completed at least three years of operations since date of its certificate of commencement of business.
e The agency is required to depute a minimum number of qualified personnel having relevant experience per the following on continuous basis. The
other qualified personnel may be deployed as when required on written request of the state government.

2 @l el [ty |

1 Program Program MBA with basic e 12+ years of experience of which 3+ years in managing multiple | 1 Part Time
Management Manager degree in projects in  Private/Government/Public sector involving PPP/
Science/Engineerin Outsourcing
g e Experience in IT Program/ Project Management involving various
projects

e Experience in Software Quality & IT audit functions
e  PMI Certification
e Experience in Project delivery/ hand holding of projects

2 Change Senior MBA with basic e 10+ years of experience in Management/IT Consultancy 1 Part Time
Management | Consultant- | degree in e Experience in preparation of strategy/policy document for any of the
BPR & | Science/Engineerin State/ Government Departments
Business g e Experience  of conceptualizing/ implementing a  process
Transformati improvement/re-engineering initiative
on e Experience in drafting IT Strategy for Government Departments/ State/

private organizations
e Experience of implementing e-Governance Projects in India
e Experience in Organizational restructuring exercises
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Technology Technology | B. Tech/ BE and e 15 years of experience among which 10+ years of experience in Full Time
Management | Architect MS (from a reputed implementation of IT Projects and 3+ years of experience in General
institute preferably Management experience
IIT/NIT) or BE/B. e Relevant experience of building and scaling up business/ e-Governance
Tech with MBA initiatives of the Government
e Experience in formation and implementation of IT Strategy and
Business Strategy for Governments/ private organizations
e Experience in development & implementation of e-Governance
implementation strategies
e Strong technical knowledge of enterprise technologies, IT integration,
standardization, security and implementation issues
e Excellent leadership, interpersonal and communication skills
e Experience in Visioning, motivational exercises for motivating peers and
bring people together
Technology Operations MBA with basic e 8+ years of experience in an Operations & Management in a mid sized/ Full Time
Management | & IT | degree in large IT peripheral manufacturing company
Infrastructur | Engineering/scienc e Experience in Managing & Coordinating with system executives and
e e trouble shooting teams deployed in multiple locations
Managemen e Experience in development of cost effective strategies for infrastructure
t Expert procurement, deployment, service and maintenance

Experience in managing Hardware vendors, AMC vendors across the
state
Experience in developing hardware maintenance & service models with

private partnerships, preparation of SLA, monitoring of SLA and
resolving SLA escalation issues

Good negotiation and inter personal skills

Knowledge and experience of Open Standards

Exhibit 20: Skill set required for resources outside Government as part of SeMT
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ANNEXURE Il: SKILL SET REQUIRED FOR PEMT

Qualification & Experience of Capacities within Government

1 Overall Control & | Head of PeMT, | Members of IAS cadre e Experience in e-Governance | Full Time
Guidance Department Secretary or or Service Industry
any other senior officer of e Relevant experience abroad
the department nominated e  Experience in Business
by the State Government Process Transformation
e Experience in Quality

Management System

e Experience in design of
Organizational ~ performance
system and monitoring

2 Technology Database Administrator Professional qualifications in one or e  Experience in Database | Full Time
Management many following areas: Administration  in  various
3 Technology System Executive e ME/BE in Computer Science technologies Full Time
Management or higher qualification e  Software Development
e IT Certifications for key skills experience

e Experience of working in
Software  development &
Database Administration
project

e Exposure to all new backup
technologies, networking and
SRS preparation
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Overall Program | Domain Expert, Additional

Management & | Secretary/ Special

providing domain | Secretary level officer of

guidance the Department

Change BPR & Business

Management Transformation Expert
(Additional Secretary or
higher level)

Professional qualifications in one or
many following areas:

Information Technology
(MCA/PGDCA) with advanced
certifications

MBA/PGDBM/CA

Experience of atleast 10 years

Managing at least one IT & e-
Governance projects through
complete lifecycle

Interfacing with Government
Departments

Experience in  Technology
selection, project monitoring &
programme management
Experience in Financial
Modelling & designing PPP
Models

Part Time

Part Time

Exhibit 21: Skill set required for resources within Government as part of PeMT
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Qualification & Experience of Capacities Outside Government
Agencies from outside the Government set-up from where people would be taken for PeMT will be selected meeting the following criteria:

e The Agency should have an annual Turnover from consultancy services averaged over the last 3 years should be a minimum of Rs. 5 Crores

(Rupees Five Crores).

e The Agency should have completed at least three years of operations since date of its certificate of commencement of business.

¢ The agency is required to depute a minimum number of qualified personnel having relevant experience per the following on continuous basis. The

other qualified personnel may be deployed as when required on written request of the state government.

or BS7799

Experience in designing Security Architecture for an organization and
suggesting security features for applications & their implementation
Experience in remote management, configuration & monitoring of
servers & firewalls, routers, other network devices, network traffic and
preventing intrusions using incident response process & responding to
a comprehensive intrusion detection analysis

1 Program Professional | MBA with basic e 12+ years of experience of which 3+ years in managing multiple | Full Time
Management Program degree in projects in  Private/Government/Public  sector involving PPP/
Manager Science/Engineerin Outsourcing
g e Experience in IT Program/ Project Management involving various
projects
e Experience in Software Quality & IT audit functions
e  PMI Certification
e Experience in Project delivery/ hand holding of projects
2 Finance Professional | B. Com/ M. Com/ e 10+ years of experience in Business Planning, Conceptualizing & | Full Time
Management Financial CA/ MBA or preparing PPP Models, Financial audit, viability analysis and Financial
Manager Engineering project appraisals
Background o  Experience in development of Business Plans and Financial Modelling
e Experience of financial management of e-Governance/IT Projects
3 Technology Security BE/B.Tech/MBA e 10+ years of experience in conducting security audits/ technology risk | Full Time
Management | Governance | with certifications assessment
Expert like CISA, CISSP e Experience in conducting BS7799 assessments

Exhibit 22: Skill set required for resources outside Government as part of PeMT
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ANNEXURE lll: APPROACH AND METHODOLOGY

Our approach relied on an optimal mix of the following activities as graphically depicted in Exhibit 23.
The detail of the components given below is explained subsequently.

1. E-Governance Roadmap 2. Capacity Building
(EGRM) Roadmap (CBRM)

Development
Needs of the
State

* Institutional
Structure for

economic
e-Governance

Analysis

* Prioritization

« Staffing of the
. Depts" se et
urve « Prioritizati
J * Departmental AT * Institutional

Initiatives OGS structure for

¢ + Core Projects training

* Training need
assessment

Departmental
meetings

* Vision
« Strategy
* Blueprint * Summary of EGRM

* Summary of CBRM

* Funding requirement

Exhibit 23: Our Approach to the Assignment

E-Governance Roadmap

As part of the Capacity Building Project, a e-Governance Roadmap (EGRM) will be prepared detailing
the State’s Vision, e-Governance strategy to fulfill the vision and short-listing the initiatives based on
priority and need, from NeGP under the domain of State & Central Governments. This roadmap is
very crucial for the state as this will guide the state in its future e-Governance initiatives and will act as
base for selection of the State e-Governance Mission Team (SeMT) and their skill sets.

For this deliverable, we have covered under two phases:

a. Study Phase covering Socio-economic analysis, Citizens’ survey and Meeting with the
Departments of Government of Jammu & Kashmir (GoJ&K).

i. Socio-economic analysis

The Socio Economic Analysis study is to analyze the socio-economic growth in the state. Under this
section details like population & demography, human development index, economy, economic
development, natural resources, social sector, investments would be discussed.

The goal of this analysis to identify the development needs or challenges that the Jammu & Kashmir
as a state is facing. The attempt would also be made to determine how the Information
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Communication & Technology (ICT) initiatives can atleast help alleviate the identified problems in the
state.
ii. Citizens’ Survey

The objective of undertaking the citizens’ survey was to:
e Capturing Citizen’s expectation of the nature & quality of the service
¢ Identify new areas of service need

Identifying current turn around time for the services
e Frequency of the service access

Keeping the above objective in mind, we first identified the Departments providing citizens facing
services. After detailed analysis and discussions with the State officials, we have short listed the
services which are mainly cater to citizen. The services that we targeted in the survey are:

e Transport-lssuance of Driving Licenses, Learner Licenses & Registration Certificates

e Municipal services

e Collection of tax

e Utilities (Electricity, Water)

¢ Land Registration/Land Records-Issuance of RoRs, Permanent Residence Certifcates etc

e Employment

e Social Welfare-Old Age pensions, Scholarships etc

e Education-Scholarships etc

e Health
The basis of selection of the sectors were reached considering to cover high number of beneficiaries,
high number of citizen touch points and high pain areas in the survey.
iii. Departmental Meetings
All the e-Governance initiatives in a State are implemented in one or more Departments as a whole.
To identify the development needs and prioritization of the e-Governance initiatives, it is very much
essential to have one to one meeting with the Department officials to get a first hand feel of the status
of the existing initiatives and to identify the need for the future initiatives to strengthen the current
ones. We have identified 18 Departments in Jammu & Kashmir to be met based on the priority and
citizen services offered. (The list of departments is given Annexure |). The main objectives behind the
Departmental meetings were:

¢ Understand the role and functions of the Department(s)

e Understand the core functions

e Current e-governance initiatives and status as on date

e Current IT infrastructure in place

¢ Analyzing the transaction load for reaching the future infrastructure requirement

e Future e-governance initiatives planned

e People (number & skill sets in IT)

e Training requirements in IT and related areas
b. Analysis Phase covering the analysis of the data gathered from the primary survey, secondary
survey and the meetings held with the Department officials in the Study phase.
In this phase we will be coming out with the short listed list of initiatives of the State under NeGP which will be

taken for implementation, development & infrastructural needs of the State, finalization of the e-governance
vision and strategy of the state.
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Capacity Building Roadmap

This roadmap, which would be part of the second deliverable, would cover capacity requirement with
the skill set requirements for augmenting the existing capacities of the State, identifying training needs
of the State and formulating the resourcing strategy for the state.

Detailed Project Report (DPR)

Finally, based on the EGRM and CBRM, a Detailed Project Report (DPR) would be prepared which
would cover the staffing details of the SeMT & PeMT, an estimated budget to undertake the capacity
building of SeMT as assessed in the study and for the implementation of the prioritized initiatives in
the next three years. This DPR would be submitted to DIT, Government of India for their approval and
also for funding.
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ANNEXURE IV: ESTIMATES OF FUNDS REQUIRED

Management Consultant

Program Manager 1 Part Time 12 Program Management Outside Government
Senior Consultant for BPR & Business 1 Part Time 10 Change Management Outside Government
Transformation

Technology Architect 1 Full Time 10 Technology Management | Outside Government
Operations & IT Infrastructure 1 Full Time 8 Technology Management | Outside Government

Exhibit 24: Resource outsourcing Requirement chart for SeMT

Consultant

Infrastructure Management

Program Manager 1

Sr. Consultant- BPR 1 PT
Technology Architect 1 FT
Operations & IT 1 FT

10 5 5

10 10 10

8 8 8
Total: 34 35 35

Exhibit 25: Salary Expenditure calculation for the outsourced resources of SeMT (All figures in Lakhs)
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Office Maintenance 0.10 1.20 0.15 1.80 0.15 1.80
Telephones 0.10 1.20 0.20 2.40 0.20 2.40
Postage & Couriers 0.10 1.20 0.20 2.40 0.20 2.40
Advertisement & Promotion 0.30 3.60 0.30 3.60 0.30 3.60
Stationery & Consumables 0.20 2.40 0.30 3.60 0.30 3.60
Transport & Travel 0.50 6.00 0.60 7.20 0.70 8.40
Total: 15.60 21.00 22.20

Exhibit 26: Operational Expenses chart for SeMT functioning (All figures in Lakhs)

Orientation (For SeMT members) 4 0.30 1.20

Leadership Training (For SeMT members) 4 0.40 1.60 3 0.40 1.20 3 0.40 12
Programme Management Training (For SeMT | 4 0.50 2.00 3 0.50 1.50 3 0.50 15
members)

GPR Training (For SeMT members) 5 0.25 1.25 3 0.25 0.75 2 0.25 05
Change Management Training (For SeMT 5 0.50 2.50 3 0.50 1.50 2 0.50 10
members)

Relevant Technical Training 4 0.30 1.20 3 0.30 0.90 2 0.30 0.6
Infrastructure Building for existing 1 5.00 5.00

Training Centre

Training expenses for PeMT & potential 50 | 0.20 10 70 | 0.20 14 70 | 0.20 14
departmental members

Total: 24.75 24.85 18.80

Exhibit 27: Training Expenditure chart for SeMT, PeMT & Departmental team members (All figures in Lakhs)




Computers & Peripherals

Desktops 2 0.40 0.80 1 0.40 0.40 1 0.40 0.40
Laptops 3 0.70 2.10 1 0.70 0.70 1 0.70 0.70
Servers 1 250 2.50

Printer (Higher end) 1 0.80 0.80

Fax 1 0.10 0.10

Scanner 1 0.10 0.10

UPS 1 1.00 1.00

Maintenance Cost/AMC 2.22 2.22
Total: 7.40 3.32 3.32

Exhibit 28: Infrastructural expenses chart for SeMT functioning (All figures in Lakhs)

No Cost No Cost No Cost
DPR preparation for Capacity Building Initiative 1 11.46
Preparation of DPR for 9 State MMPs 5 75.00 4 60.00
DPR for Core Projects 2 30.00 2 30.00
DPR for State's high prioritized Projects 2 30.00 3 45.00
Proof of concept and prototyping 50.00 50.00 50.00
Total 196.46 185.00 50.00

Exhibit 29: Outsourcing expenses chart for preparation of DPRs (All figures in Lakhs)

Assumptions:
1. Cost per DPR preparation is Rs. 15 Lakhs each
2. All the Mission Mode Projects will be taken up for DPR preparation within next 2 years.
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3. DPR for all core projects will also be prepared in the two year timeframe.
4. DPR for all State High Prioritized projects will be prepared in the first two years time span.
5. Prototyping Costs to include proof of concept. On average, 10% of departments are taken up each year.

State MMPs
1 Revenue (Land Records)
2 Transport
3 Law (Property Registration)
4 Agriculture
5 Finance (Treasuries)
6 Urban Development (Municipalities)
7 Rural Development (Gram Panchayats)
8 Commercial Taxes
9 Labour & Employment (Employment Exchanges)
State High Prioritized Sectors
10 Power
11 Public Health Engineering
12 Public Works
13 Education
14 Health
Core Projects
15 SWAN
16 e-Procurement
17 Data Centre
18 HRMS
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